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Kent County Kent County 
Primary RoadsPrimary Roads

645 Miles

100% Paved

238 “All-Season” Miles

641 Federal Aid Eligible Miles



Good: maintain

Fair: preserve

Poor: reconstruct
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Maintain Investment in Preservation



Asset Management ApproachAsset Management Approach
1)1) System preservation and safetySystem preservation and safety

2)2) Major corridor reconstruction and expansionMajor corridor reconstruction and expansion

Vision:   What do we want to achieve?Vision:   What do we want to achieve?

Strategy:   How will we achieve it?Strategy:   How will we achieve it?

Surface Conditions (PCI – Pavement Condition Index)

Level of Service (Volume/Capacity)                            
-Intersections
-Corridors

Seasonal Restrictions (location of All-Season Routes)

Levels of investment by improvement category

(i.e., What, When, and Where)



Since 1999 . . .

Increase Preservation Investment 

Improved Road Condition
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Expand Reconstruct Preserve

$.35$.20$.45
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Results in 2016:

Stabilize the system 
condition

70% in Good condition

PCI Distribution of Primary Roads 2005 PCI Distribution of Primary Roads 2005 -- 20162016

Preservation 2005 Preservation 2005 –– 20162016
Resurfacing:   183 Miles

$26.2 Million
Surface 
Treatments:     475 Miles

$42.0 Million

Total 658 Miles
$68.2 Million
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Miles            $          Miles         $               $ 

Overlays

565     $50.5    215   $30.7     $81.2
650     $58.0    245   $35.1     $93.1
735     $65.4    275   $39.4   $104.8
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Kent County GrowthKent County Growth
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Travel (VMT) +32%



Intersection Safety                           Intersection Safety                           
Investment Needs 2005 Investment Needs 2005 -- 20162016

Add turn lanes 
& signals 

Avg. 3/4 
locations/yr. 

$16.8 Million



Bridge                                         Bridge                                         
Investment Needs 2005 Investment Needs 2005 -- 20162016

Maintenance & 
Replacement 

Avg. 4 bridges 
per year 

$9.5 Million



Corridor Congestion                  Corridor Congestion                  
Investment Needs 2005 Investment Needs 2005 -- 20162016

Add through lanes 
to reduce  
congestion

26 miles of 
priority needs

$41.2 Million



Road Reconstruction                        Road Reconstruction                        
Investment Needs 2005 Investment Needs 2005 -- 20162016

Reconstruction -
adds to the 
network of ‘all-
season’ routes

24 miles of 
priority needs

$30.9 Million
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Total Needs Funded Needs

Overlays

Surface Treatments

Widening

Reconstruction

Bridges

Intersections

Funding Needs vs.                                   Funding Needs vs.                                   
Planned Investment StrategyPlanned Investment Strategy

70% System Condition PCI > 70

$166.6 Million 
183 Miles

475 Miles

26 Miles

4 Locations/year

3-4 Locations/year

Anticipated 
Revenue

$236.4 Million 

24 Miles



$68.2    Preservation

$41.2    Widening

$30.9    Reconstruction

$9.5    Bridges

$16.8    Intersections

$166.6  Total Investment

Planned Investment Planned Investment 
StrategyStrategy

System Condition
70% PCI > 70

(millions)



Avg. Annual InvestmentAvg. Annual Investment
20052005--20162016

Expand Reconstruct Preserve

$.49$.22$.29

Avg. Annual InvestmentAvg. Annual Investment
19951995--20042004

Expand Reconstruct Preserve

$.35$.20$.45

Completed vs. Planned           Completed vs. Planned           
Investment Strategy                          Investment Strategy                          

1996 1996 -- 20162016


